
 
 

 

Behaviour for Learning  
This document is written in conjunction with the Dixons Academies Trust Positive Behaviour Policy which is available on the Trust 
website: www.dixonsat.com/about/policies 

Dixons McMillan Academy is committed to ensuring that our students master the knowledge, skills and understanding to achieve our 
academy sentence and mission: we will do whatever it takes to ensure our whole community is highly employable and fully ready to 
lead happy and successful lives. We believe that anyone who is successful (in the broadest sense of the word) must develop a growth 
mindset to strive to be better tomorrow than they are today, and that they are developing the skills and attributes necessary to be 
highly employable. We also want our students to understand how important it is to develop positive relationships and how this 
contributes to one’s happiness. ‘Dixons McMillan Academy Learning Habits’ provide a framework to ensure our key drivers (Mastery, 
Autonomy, Purpose) and core values (Resilience, Integrity and Courtesy) are embedded within our daily practice and routines. From 
the first day at Dixons McMillan Academy, children are expected to pick up and keep our six learning habits which we believe every 
student has the ability to demonstrate. In doing so, each student will thrive at our school and will have the skills they need to be 
successful at university and in the professional world of work.  

We have high expectations and while sometimes this may be challenging, we expect our students to live by our learning habits 100% 
of the time. If they do this, they will build positive relationships with staff, maximise their learning time and progress so that their hard 
work will lead to success. However, if any of the Learning Habits are not met, a same-day correction will be issued. It is vital that this is 
served immediately so that the student is given the opportunity to reflect on his / her mistake. This allows the student to take the 
necessary next steps to improve on the following day. 

Aims and Purpose  
•  To have the highest expectations of student behaviour in order to maximise their opportunity to achieve. 

• To ensure all students develop the good learning habits that they need to be successful in school and life. 

• To realise and celebrate the potential of all students through promoting independence and self-discipline.  

• To create an environment in which students are enabled to become mature, self-disciplined, industrious and able to accept 
responsibility for their own actions. 

• To form an active partnership with families to encourage excellent behaviour and to establish improved patterns of behaviour where 
there are difficulties.  

These aims are supported by staff practice sessions focusing on core routines and developing appropriate strategies for managing 
behaviour; close parental and community links and student leadership.  . 

Practice Recognition 
We want students to be motivated by the intrinsic value of achievement; however, we are committed to acknowledging students for 
developing good learning habits. 

a. Courtesy points  

Students can earn courtesy points for recognition of demonstrating courtesy to staff, students and other key stakeholders. These are 
tracked and used for a separate reward each half term. 

b. Student appreciations  

Staff can appreciate students at any time for their resilience and hard work in lessons / other times in school. Students may be 
appreciated for demonstrating our values, strong progress or for displaying a real commitment to the academy or the local community.  

c. Verbal recognition  

Around the academy, and in lessons, staff members use positive language and reinforcement to signal to students that they are 
demonstrating good learning habits. Advisors ring home regularly; this is an opportunity to provide family with positive information. 
During Family dining there is an opportunity for other students to support and recognise their peers in demonstrating the values and 
drivers. 

d. Recognition events  

Three times each year, students who have demonstrated excellent learning habits are acknowledged with an invitation to a special 
event. The Senior Leadership Team decide which students attend based on the number of corrections and appreciations a student has 
received over the cycle, and the amount of courtesy points that they have received. 
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Learning Habits  
All members of staff are expected to actively promote and model the 'Dixons McMillan Learning Habits'. 

Learning Habit 1: Deadlines  

Students who wish to be successful complete homework (including Stretch Projects) on time; completing work outside of lessons is 
very important to consolidate and master learning. It also helps students to develop their organisational skills and it shows that they 
are hard working. Corrections will be issued for poor quality of homework (including poor effort in quizzes). Deadlines have to be met 
with work that is done to the best of their ability. Students who fail to meet a deadline are issued with an academy correction, sat for 
30 minutes on the same day the deadline is missed. 

 

Learning Habit 2: On-task behaviour  

Students who wish to succeed are always on-task in every lesson and behave in a purposeful manner outside of lessons. Sometimes, it 
will be hard work for students to remain on task, but we will remind them that they learn best when they are concentrating. It also 
means that other students can learn without disruption and allows the teacher to teach what s/he has planned. We expect all students 
to track the person who is talking to demonstrate that they are listening carefully. Students are expected to remain in silence in line-
ups and dismissal, or when being escorted to lesson. During transitions between lessons, we expect a purposeful atmosphere in which 
students are expected to move quickly and respectfully on the left hand side of the corridor. In transition between lessons, students 
are given the opportunity to exercise self-regulation and self-control in conversation with their peers.  

When in whole year group lectures, lessons or collective learning, students are expected to remain in silence until they are invited to 
speak by the member of staff leading the lesson or assembly. Staff members will call for "3..2…1 for focus"  to show that they want 
silence and it is expected that students respond immediately. Staff members will narrate the expectations of students in order to 
support them to master good learning habits. Failure to be on task in lessons, or around the academy, or whilst walking to and from 
school, will result in a correction on the same day as the off task behaviour. Failure to be on-task on more than one occasion on any 
given day will result in an extension to the correction session. Continued disruption in one lesson may lead to students crossing the 
‘red line’ and, therefore, being removed from lessons. Students may also receive a ‘red line’ or suspension for poor conduct outside of 
school including fighting, anti-social noise or disrupting members of the public whilst in school uniform. 

 

Learning Habit 3: Punctuality and attendance 

 Students who wish to succeed always attend and are on time. We are trusting that students will arrive at the academy by 7.55am each 
day so that they are ready for the day’s learning. Failure to be on time for collective learning will result in an academy correction on 
the day the lateness occurs. Students who arrive late to school are expected to sign in at reception. Students who arrive late to a lesson 
will also be issued with a correction. Leaving a lesson without permission or truancy of a lesson will lead to an extended correction or 
a more serious sanction.  

Students are expected to attend school every day of the academy year. Anything less than 97% is not good enough and the academy 
would expect this only to be the case for students with serious medical issues. If students are ill, then parents / carers must contact 
the academy on the morning of each day of absence.  If attendance falls below 95%, parent meetings or home visits will be arranged 
with a member of the attendance team or Head of Year. Any planned absence should be requested using the academy’s leave of 
absence form and passed to the Principal. Any holiday request during term time will be refused. We trust that parents will only request 
leave of absence in exceptional circumstances. Meetings will be arranged with families and children who have a punctuality of less 
than 97%. 

 

Learning Habit 4: No answering back  

We know that students who wish to succeed follow instructions first time, every time. This means that they do not answer back and 
trust that teachers’ instructions are to help them be successful. We know it is important that students learn self-discipline. If an adult 
gives an instruction, we expect it done straight away. We expect students to trust staff and never question an adult’s decision anywhere 
in the academy. If students fail to demonstrate this learning habit they may then cross the ‘red line’ resulting in a student being 
removed from lessons and being placed in Red line for a fixed period of time. In some circumstances, students may be suspended for 
displaying serious poor behaviour, rudeness or defiance. If a student feels unfairly treated they must still follow the instruction first 
time, every time. Later, at an appropriate time, students may approach the adult to discuss the situation. Students are expected to 
speak to all members of the academy politely and respectfully. If a student feels uncomfortable approaching the member of staff, they 
should speak to their Advisor, Head of Year or SLT link. 

 

Learning Habit 5: Perfect uniform  

Students who wish to succeed wear perfect uniform. It is important that our students take pride in themselves and in our school. It is 
important that students contribute to our academy’s common routines. It is important all members of our academy are treated fairly. 
If students breach any one part of our uniform code, they will either be given some temporary uniform to wear, sent home to change, 
or will be sat in 'red line' until their uniform is perfect. We will do this to ensure that all our students take pride in their appearance 
and to make sure that our students are treated fairly. It is unfair if some students keep to our dress code and some don’t. Further 
details around specific uniform expectations can be found in the family handbook. 

 

 



 

 

Learning Habit 6: Equipment  

Students who wish to succeed always bring the right equipment to the academy, for the right lessons, each day. We wish to develop 
our students’ organisational skills for success in future life. For any important role in life, we need the right equipment and students 
need to make sure they provide it. We will have stationery on sale each morning from the student support desk so that students can 
solve issues around lost equipment before lessons begin. Students are expected to bring the following to school:  

• 2 black pens 

• 2 green pens  

• Black whiteboard pen and eraser 

• Pencil 

• Ruler 

• Rubber  

• DEAR reading book  

• Calculator (please see the Family Handbook for the exact model) 

• Locker key  

Students should store their equipment and books in their personal lockers. Therefore, they should not be carrying bags or wearing 
coats around the academy. Before school and at break and lunch, students can return to their lockers to collect the necessary books 
and equipment they need for each lesson during that session. Items not permitted in the academy such as chewing gum, mobile phones 
and jewellery (other than one plain watch) will be confiscated and will only be returned to parents at the discretion of staff. Mobile 
phones are not permitted in the academy. If parents want their child to bring a phone to school for safety reasons, they must be 
switched off before students enter the academy and kept in lockers (we cannot accept any responsibility for lost or stolen possessions). 
If a member of staff sees a mobile phone, it will be confiscated 

If students fail to have the correct equipment, they will receive a correction on the same day that they failed to demonstrate this vital 
learning habit.  

Red line  
The concept of the ‘red line’ has been devised to signal to students that a member of staff has a serious concern about a student’s 
behaviour and to give students an opportunity to self-regulate before an incident escalates into something more serious. We believe 
in isolation, education and reintegration to support students to do the right thing because it is the right thing to do.  

A ‘red line’ may be given when: 

• the student has not responded to being given a correction and their behaviour has not improved  

• the student has seriously challenged the dignity of a member of staff or another student  

When the ‘red line’ has been crossed a member of the pastoral team should be called upon to take the student out of the situation. 
The student will then spend time in Red line and the sanction will be appropriate to the behaviour. Families will be contacted. Students 
will not be allowed back into school until a family member has spoken to a member of the pastoral or senior leadership team and 
where a longer red line has been issued a parent meeting may need to take place before the student exits Red line. 

During their time in Red Line, students will complete relevant Academic work, following a long term plan and resources designed for 
their year group. They will also complete a behaviour reflection document as well as intervention packs linked to the behaviour type. 
When being reset to lessons, they will receive a 1:1 mentoring session to support their reintegration back into the academy. The length 
of a ‘red line’ will be determined by a member of the senior leadership team and related to the severity of the incident (see appendix). 
When returning from a suspension, students will complete intervention on their return and there will be a restoration meeting with 
anyone who has been impacted by the student’s behaviour.  

Staff at Dixons McMillan Academy will not hold grudges and students will be welcomed positively back into the learning environment 
following an isolation or exclusion. 

Suspension 

A suspension will be issued for seriously poor behaviour (see appendix). Families will be notified of the circumstances and a meeting 
will be arranged with a member of the Senior Leadership Team. The length of the suspension will be determined by the severity of the 
incident which could occurred inside or outside of the academy. Students will be issued work to complete. A reintegration meeting will 
be held following the suspension to determine the reintegration package which will offer appropriate challenge and support. Students 
will not be allowed back into the academy until this meeting has taken place. 

Serious incident protocol 

When a serious incident has occurred at the academy, a full investigation will be undertaken. This will involve taking statements from 
students and staff where needed. Parents will always be informed when we are dealing with a serious incident. At times, we may need 
to isolate a student during an investigation. When we have completed our investigation parents will be asked to attend the academy 
to discuss the incident and possible ways of resolving the situation. 

 



 

 

Appendix 1: Sanctions Grid 



 

 

Possible 
concequences 
for behaviour   

Teacher/ Advisor HOY/SLT LInk SLT Behaviour Lead/ 
Senior Vice Principal/ 
Principal 

Further  
Guidance  

Planner 
warning  

Correction Extended 
correction 
(90 
minutes)  

Red line  Behavour 
placement  

Fixed term 
Suspension 

Manage 
Move/ 
Alternative 
provision 

Answering back 
to a member of 
staff 

ü Issued 
in the first 
instance  

üSecond 
instance 
same 
lesson 
correction 
logged on 
Bromcom 

ü  Third 
instance in 
the same 
lesson. On 
tour 
request - 
removed to 
red line and 
extended  
correction 
logged   

    Advisor/ 
Pastoral/ HOY to 
monitor and 
address repeat 
behaviours.  Staff 
issuing 
correction to 
complete 
restorative with 
student during 
correction after 
school.  

Incorrect 
uniform  

 

  ü issued in 
the first 
instance  

üissued 
for repeat 
uniform 
breeches 

   HOY/Pastoral 
contact home. 
Student placed in  
Red line until 
uniform is 
rectified 

Off task 
behaviour in 
lessons/collectiv
e spaces/breaks/ 
lunch 

ü Issued 
in the first 
instance 

üSecond 
instance 
same 
lesson 
correction 
logged on 
Bromcom 

üü  Third 
instance in 
the same 
lesson. On 
tour 
request - 
removed to 
red line and 
extended  
correction 
logged   

    Advisor/ 
Pastoral/ HOY to 
monitor and 
address repeat 
behaviours. Staff 
issuing 
correction to 
complete 
restorative with 
student during 
correction after 
school.  

Missed 
homework and 
deadlines 

 üIssued 
correction 

ü repeat 
same 
subject 
home 
concerns 

    Subject Teacher/ 
Head of 
department  to 
monitor 

Staff issuing 
correction to 
complete 
restorative with 
student during 
correction after 
school.  

Poor quality 
homework (and 
redo) 

 ü Issue 
correction 

     Subject Teacher/ 
HOD to monitor 
contact Family to 
discuss concerns 
and offer support 
strategies.   

Staff issuing 
correction to 
complete 
restorative with 
student during 
correction after 
school.  



 

 

Possible 
concequences 
for behaviour   

Teacher/ Advisor HOY/SLT LInk SLT Behaviour Lead/ 
Senior Vice Principal/ 
Principal 

Further  
Guidance  

Planner 
warning  

Correction Extended 
correction 
(90 
minutes)  

Red line  Behavour 
placement  

Fixed term 
Suspension 

Manage 
Move/ 
Alternative 
provision 

Late to school or 
a lesson 

 ü Issue 
correction  

ü Issue 
once 3 late 
a week 
have been 
reached.  

    Advisor/ Pastoral 
HOY/ Attendance 
officer to 
monitor - repeat 
concern contact 
Family to discuss 
concerns and 
implement 
support 
strategies.  

Incorrect 
equipment after 
advisor check 

 

 ü Issue 
correction 

     Advisor to 
monitor. 

Staff issuing 
correction to 
complete 
restorative with 
student during 
correction after 
school. . 

Throwing 
something across 
the classroom to 
pass to someone 

 ü Issue 
Correction 

     Class Teacher to 
call  home if this 
is a persistent 
concern – log 
behaviour and 
communication 
on Bromcom 

Staff issuing 
correction to 
complete 
restorative with 
student during 
correction after 
school.  

 

Swearing in 
conversation to 
another student 

 ü Issue 
Correction 

     HOY/ Pastoral to 
investigate and 
call home log 
behaviour and 
communication 
on bromcom and 
Cpoms.  

Staff issuing 
correction to 
complete 
restorative with 
student during 
correction after 
school. . 

Dishonest to 
member of staff 

 ü Issue 
correction  

üRepeat 
concern 

    Teacher to call 
home – log 
behaviour and 



 

 

Possible 
concequences 
for behaviour   

Teacher/ Advisor HOY/SLT LInk SLT Behaviour Lead/ 
Senior Vice Principal/ 
Principal 

Further  
Guidance  

Planner 
warning  

Correction Extended 
correction 
(90 
minutes)  

Red line  Behavour 
placement  

Fixed term 
Suspension 

Manage 
Move/ 
Alternative 
provision 

communication 
on Bromcom.  

Staff issuing 
correction to 
complete 
restorative with 
student during 
correction after 
school.  

Using staff toilets  üIssue 
correction 

ü Repeat 
concern 

    HOY/ Pastoral to 
monitor. Call 
home for repeat 
concern. Log 
communication 
and behaviour on 
Bromcom and 
Cpoms.  

Failed correction  üIssue 
correction 

ü Repeat 
concern 

    Advisor/ Pastoral 
HOY/ Attendance 
officer to 
monitor - repeat 
concern contact 
Family to discuss 
concerns and 
implement 
support 
strategies. Log 
communication 
on Bromcom 

Truancy of 
correction 

  üissue 
extended 
correction 
if less than  
3 
corrections 

ü Repeat 
truant of 
correctio
ns. 

   HOY/ Pastoral to 
monitor - repeat 
concern contact 
Family to discuss 
concerns and 
implement 
support 
strategies. Log 
communication 
on Bromcom 

Open defiance 

 

 ü  ü ü    Teacher to call 
home – HOY/ 
Pastoral to issue 
appropriate 
sanction, log 
communication 
and behaviour 
event on 
Bromcom 

Persistent 
behaviour 
concerns 

  ü ü ü ü  including 
5 days 
extended 
correction 

ü HOY/ Pastoral to 
monitor - repeat 
concern contact 
Family to discuss 
concerns and 



 

 

Possible 
concequences 
for behaviour   

Teacher/ Advisor HOY/SLT LInk SLT Behaviour Lead/ 
Senior Vice Principal/ 
Principal 

Further  
Guidance  

Planner 
warning  

Correction Extended 
correction 
(90 
minutes)  

Red line  Behavour 
placement  

Fixed term 
Suspension 

Manage 
Move/ 
Alternative 
provision 

implement 
support 
strategies. Log 
communication 
on Bromcom 

Internal truancy 
from any lesson/ 
session 

  ü Remove 
to red line 
and issue 
extended 
correction  

ü Issue 
Red line 
for 
persisten
t truancy   

ü Issue BP 
if after red 
line truancy 
is 
continuing. 
Meet with 
Family to 
discuss 
concerns.   

  HOY/ Pastoral to 
monitor - repeat 
concern contact 
Family to discuss 
concerns and 
implement 
support 
strategies. Log 
communication  
and behaviour on 
Bromcom 

Five corrections 
in a day 

   üIssue 
red line 
due to 
high 
levels of 
behaviou
r concern 

   HOY/ Pastoral to 
call home and 
invite for 
meeting. Log 
communication 
and behaviour on 
Bromcom and 
Cpoms.  

Chewing   ü     Teacher to issue 
correction.   

Staff issuing 
correction to 
complete 
restorative with 
student during 
correction after 
school. 

Mobile phone 
not in locker  

 

 

X (Phone 
taken) 

     Reception to 
send message 
home. 1 week 
confiscation of 
phone.  

Swearing at 
another student 
in anger 

 ü ü ü    HOY/ Pastoral to 
monitor - repeat 
concern contact 
Family to discuss 
concerns and 
implement 
support 
strategies. Log 
communication  
and behaviour on 
Bromcom 



 

 

Possible 
concequences 
for behaviour   

Teacher/ Advisor HOY/SLT LInk SLT Behaviour Lead/ 
Senior Vice Principal/ 
Principal 

Further  
Guidance  

Planner 
warning  

Correction Extended 
correction 
(90 
minutes)  

Red line  Behavour 
placement  

Fixed term 
Suspension 

Manage 
Move/ 
Alternative 
provision 

Leaving a lesson 
without 
permission 

  ü ü    Class teacher to 
call home/ HOY/ 
Pastoral to issue 
appropriate 
sanction. Log 
behaviour and 
communication 
on Bromcom 

Staff issuing 
correction to 
complete 
restorative with 
student during 
correction after 
school. 

Throwing 
something with 
the intent to hurt 
or hit someone 
else  

  ü ü ü  ü  including 
5 days 
extended 
correction 

 HOY/Pastoral to 
investigate -
contact Family to 
discuss concerns 
and implement 
support 
strategies. Log 
communication  
and behaviour on 
Bromcom 

Name calling 
including 
protected 
characteristics 

  ü ü ü ü  including 
5 days 
extended 
correction 

 

 

HOY/Pastoral to 
investigate -
contact Family to 
discuss concerns 
and implement 
support 
strategies. Log 
communication  
and behaviour on 
Bromcom 

Vandalism of  / 
school property 

  ü ü ü ü  including 
5 days 
extended 
correction 

 HOY/Pastoral to 
investigate -
contact Family to 
discuss concerns 
and implement 
support 
strategies. Log 
communication  
and behaviour on 
Bromcom 

Viewing 
inappropriate 
content in 
school* 

    ü ü including 
5 days 
extended 
correction 

 HOY/Pastoral/Sa
feguarding Team 
to investigate -
contact Family to 
discuss concerns 
and implement 
support 
strategies. Log 



 

 

Possible 
concequences 
for behaviour   

Teacher/ Advisor HOY/SLT LInk SLT Behaviour Lead/ 
Senior Vice Principal/ 
Principal 

Further  
Guidance  

Planner 
warning  

Correction Extended 
correction 
(90 
minutes)  

Red line  Behavour 
placement  

Fixed term 
Suspension 

Manage 
Move/ 
Alternative 
provision 

communication  
and behaviour on 
Bromcom 

Accessing 
sexualised 
content online in 
school* 

    ü ü including 
5 days 
extended 
correction 

 HOY/Pastoral/Sa
feguarding Team 
to investigate -
contact Family to 
discuss concerns 
and implement 
support 
strategies. Log 
communication  
and behaviour on 
Bromcom 

Refusing to hand 
over mobile 
phone on 
request 

   ü ü   HOY/Pastoral to 
contact home. 
Issue appropriate 
sanction Log 
communication  
and behaviour on 
Bromcom 

Threatening 
behaviour 
towards another 
student 

  ü ü ü ü including 
5 days 
extended 
correction 

 HOY/Pastoral to 
investigate -
contact Family to 
discuss concerns, 
issue appropriate 
sanction and 
implement 
support 
strategies. Log 
communication  
and behaviour on 
Bromcom 

Abuse of social 
media to bully / 
humiliate / 
threaten * 

  ü ü ü ü including 
5 days 
extended 
correction 

 

 

HOY/Pastoral to 
investigate -
contact Family to 
discuss concerns, 
issue appropriate 
sanction and 
implement 
support 
strategies. Log 
communication  
and behaviour on 
Bromcom 

Filming / taking 
pictures / using 
phone in 
academy / 
outside without 
permission * 

   ü ü ü including 
5 days 
extended 
correction 

 HOY/Pastoral to 
investigate -
contact Family to 
discuss concerns, 
issue appropriate 
sanction and 
implement 
support 



 

 

Possible 
concequences 
for behaviour   

Teacher/ Advisor HOY/SLT LInk SLT Behaviour Lead/ 
Senior Vice Principal/ 
Principal 

Further  
Guidance  

Planner 
warning  

Correction Extended 
correction 
(90 
minutes)  

Red line  Behavour 
placement  

Fixed term 
Suspension 

Manage 
Move/ 
Alternative 
provision 

strategies. Log 
communication  
and behaviour on 
Bromcom 

Theft   ü ü ü ü ü  including 
5 days 
extended 
correction 

 HOY/Pastoral to 
investigate -
contact Family to 
discuss concerns, 
issue appropriate 
sanction and 
implement 
support 
strategies. Log 
communication  
and behaviour on 
Bromcom 

Fighting    ü  üincludin
g 5 days 
extended 
correctio
n 

ü  ü including 
5 days 
extended 
correction 

 HOY/Pastoral to 
investigate -
contact Family to 
discuss concerns, 
issue appropriate 
sanction and 
implement 
support 
strategies. Any 
student who is 
involved in 
fighting will be 
issued 5 days 
extended 
correction 
alongside red 
line/ suspension.  
Log 
communication  
and behaviour on 
Bromcom 

Swearing at a 
member of staff 

   ü ü ü including 
5 days 
extended 
correction 

 HOY/Pastoral/ 
SLT Link to 
investigate -
contact Family to 
discuss concerns, 
issue appropriate 
sanction and 
implement 
support 
strategies. Log 
communication  
and behaviour on 
Bromcom 

Assault against 
staff 

   ü ü ü including 
5 days 
extended 
correction 

ü SLT Behaviour 
Lead/ Senior Vice 
Principal alerted 



 

 

Possible 
concequences 
for behaviour   

Teacher/ Advisor HOY/SLT LInk SLT Behaviour Lead/ 
Senior Vice Principal/ 
Principal 

Further  
Guidance  

Planner 
warning  

Correction Extended 
correction 
(90 
minutes)  

Red line  Behavour 
placement  

Fixed term 
Suspension 

Manage 
Move/ 
Alternative 
provision 

HOY/ Pastoral 
assist in 
investigation. 
Appropriate 
sanction issued. 
Communicate 
with him Log 
communication 
and behaviour on 
Bromcom and 
Cpoms  

Accessing 
teacher 
computer / 
Breach of GDPR 

   ü ü ü including 
5 days 
extended 
correction 

ü SLT Behaviour 
Lead/ Senior Vice 
Principal alerted 

HOY/ Pastoral 
assist in 
investigation. 
Appropriate 
sanction issued. 
Communicate 
with home Log 
communication 
and behaviour on 
Bromcom and 
Cpoms  

Threatening 
behaviour 
towards staff 

    ü ü including 
5 days 
extended 
correction 

ü SLT Behaviour 
Lead/ Senior Vice 
Principal alerted 

HOY/ Pastoral 
assist in 
investigation. 
Appropriate 
sanction issued. 
Communicate 
with home Log 
communication 
and behaviour on 
Bromcom and 
Cpoms  

Possession/use 
of illegal 
substances 

   ü ü ü including 
5 days 
extended 
correction 

ü SLT Behaviour 
Lead/ Senior Vice 
Principal alerted 

HOY/ Pastoral 
assist in 
investigation. 
Appropriate 
sanction issued. 
Communicate 
with home Log 
communication 
and behaviour on 
Bromcom and 
Cpoms 



 

 

 

Possible 
concequences 
for behaviour   

Teacher/ Advisor HOY/SLT LInk SLT Behaviour Lead/ 
Senior Vice Principal/ 
Principal 

Further  
Guidance  

Planner 
warning  

Correction Extended 
correction 
(90 
minutes)  

Red line  Behavour 
placement  

Fixed term 
Suspension 

Manage 
Move/ 
Alternative 
provision 

Selling/supplying 
illegal substances  

   ü ü ü including 
5 days 
extended 
correction 

ü SLT Behaviour 
Lead/ Senior Vice 
Principal alerted 

HOY/ Pastoral 
assist in 
investigation. 
Appropriate 
sanction issued. 
Communicate 
with home Log 
communication 
and behaviour on 
Bromcom and 
Cpoms 

Bringing in/using 
dangerous 
weapons/ items 
* 

   ü ü ü including 
5 days 
extended 
correction 

ü SLT Behaviour 
Lead/ Senior Vice 
Principal alerted 

HOY/ Pastoral 
assist in 
investigation. 
Appropriate 
sanction issued. 
Communicate 
with home Log 
communication 
and behaviour on 
Bromcom and 
Cpoms 

Sexual 
harassment/assa
ult * 

   ü ü ü including 
5 days 
extended 
correction 

ü SLT Behaviour 
Lead/ Senior Vice 
Principal alerted 

HOY/ Pastoral 
assist in 
investigation. 
Appropriate 
sanction issued. 
Communicate 
with home Log 
communication 
and behaviour on 
Bromcom and 
Cpoms. 

Sharing 
inappropriate 
images * 

   ü ü ü  including 
5 days 
extended 
correction 

ü SLT Behaviour 
Lead/SVP alerted 

HOY/Pastoral 
investigate. 
Sanction issued. 
Communicate 
with home and 
log on Bromcom 
and Cpoms 



 

 

Appendix 2: Prevention Procedure to Support Behaviour 
In our school's Positive Behaviour Policy, we prioritise collaboration between students, families, and our staff when addressing 
persistent negative behaviour. Our approach is to develop personalised strategies aimed at guiding the student back towards positive 
behaviour. We firmly believe in a proactive stance, intervening early to prevent negative behaviours from becoming habits. Throughout 
the process, students will receive support to improve their behaviour. The initial two stages emphasize positive behaviour strategies 
and provide opportunities for students to engage in community service as a means to offset corrections and reduce their cumulative 
total. As we progress through the trigger point stages, sanctions become progressively more stringent than in the preceding stage.  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

Prevention Procedures: Trigger Pointst 

Prevention Procedure:  
  

Details:  Date:  

Trigger Point 1   
30 corrections - Advisor support    
Parent phone call (Weekly reviews)  
Pastoral Passport   
Community service (5 corrections 
removed)  
Restoratives  
Daily check in   

  
  

  

Trigger Point 2   
50 corrections -HOY/ Pastoral Support    
RL  5 day  
Parent meeting (weekly reviews)  
HOY/Pastoral Intervention Plan  
Class change  
Restorative with staff/ students   
SEND Support   
positive report card   
Daily check ins   
Community service (Remove 5 
corrections)  

  
  

  

Trigger Point 3   
70 corrections - SLT key stage link 
support.   
Behaviour placement 5 days   
Parent meeting   
SLT Intervention plan   
Feedback from all staff regarding lessons   
Electronic report  
Refer to Matrix   

  
  

  

Trigger Point 4   
90 corrections - SLT Lead for Behaviour 
Support   
Suspension and 5 days behaviour 
placement   
SLT behaviour Lead -  Parent Meeting  
Feedback from staff   
Sign Homeschool Agreement    

    

Trigger Point 5  
110 corrections -Meeting with Senior Vice 
Principal  
Final warning letter  
Managed Move and Meeting  
Suspension/ PX   
Information Sharing:  
Safeguarding History  
SEND and medical  
Behaviour  
Academic   

    

 


